
How Lattice Drives 
Business Impact When 
You Need It Most

Great people are core to business success. During financial 
uncertainty, high performers help your business thrive.


Lattice’s comprehensive People Success Platform empowers your team  

to manage performance reviews, share feedback, set and track goals, and  

more — helping you align, engage, and develop your top talent and those  

still reaching their potential.

Drive results for your people 
(and your bottom line).

Lattice’s award-winning software and service, 

including our 99% satisfaction score in G2, 

deliver a world-class experience for HR teams, 

managers, and employees. But those aren’t 

the only reasons 4,500+ workplaces use our 

platform. 



A Forrester Consulting study found that  

Lattice had a three-month payback period  

and empowered companies do more with less.

$2M Employee attrition reduction

$921K Performance review  
time savings

* Calculations reference organizations with 2,000 employees.

$497K Savings after retiring  
legacy software

195% Return on investment

https://lattice.com/forrester-tei


Build a culture of high 
performance.

You need your team to perform at its best. Whether 
you run annual reviews, quarterly development 
cycles, or project-based reviews, our platform easily 
adapts to your organization’s cadence. Because 
performance is a year-round priority, Lattice enables 
your teams to exchange constructive feedback and 
publicly recognize great work. That means spending 
less time on review administration and more time 
delivering better outcomes.

Retain critical talent.

Lattice equips you with the analytics dashboards and 
compensation benchmarks you need to keep top 
talent engaged and performing. Get ahead of 
regrettable attrition by cross-referencing employee 
survey responses with performance ratings. Reward 
high performers competitively and on budget with 
compensation benchmarking data from Mercer.

Align on what matters.

Prioritization is critical in lean times. Lattice 
empowers managers and employees to set and 
execute goals aligned with top-line objectives and 
check in on progress during weekly one-on-ones. 
Whether employees are in sales or customer success, 
Lattice’s integrations with tools like Jira and Salesforce 
keep them aligned and accountable.

H2-2021 Performance Review

You Team

Peer selection

Write reviews
0/7

Self review

Frances Lee

Direct reports

Jonathan Castro

Fletcher Guerrero

Manager

Bianca Berg

Peers

Laura Memphis

Dylan Choi

Mel Miller

Customer Care Manager

Corey Travis

1. What are 1-2 strengths this employee demonstrates that positively 

contribute to the company’s success? *

Add a comment *

Corey does an incredible job making our brand stand out  among the crowd, 

and I barely have to ask for any edits.

2. What are 1-2 things this employee could do to in creas 


their impact? *

Add a comment *

I always enjoy working Corey, but sometimes it feels as if  they are working in a 

silo. I wish I had more insight into what they were working on and 

understanding how I can help them with their projects.

Goals

Objective

A short titled objective with no children

+3BHLG Jun. 31, 2021

Objective

A short titled objective with no children

+3BHLG Jun. 31, 2021

Active goal

Launch new customer adoption program and 

develop methodology to measure effectiveness

32%

+4

Laura Memphis TO Corey Travis

Corey has set an impressive standard for support at Lattice. 

Customer support is a valued and respected part of the company 

beacuse of Corey’s talent, empathy and leadership. I am excited to  

be part of his team!
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Grow globally by increasing international revenue
P2

+2 Dec 23 ‘21

Increase New Sales in ANZ by 10% Dec 23 ‘21

Finish raising new capital for our growth needs Dec 23 ‘21

Build a strong analytics team Dec 23 ‘21

Invest in aggressive growth while nurturing a healthy 

culture P2
+1 Dec 31 ‘21 not updated
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objective

Increase New Sales in ANZ by 10%

Start: 0% Current: 50% Goal: 100%

Synced 3h ago View in Salesforce
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OBJECTIVE

Grow globally by increasing international revenue

Supported by

Nothing
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DESCRIPTION

Join 5,000+ organizations that use 

Lattice to power their people strategy

Book a free demo

https://lattice.com/demo

