
Engagement Benchmarks

Engagement benchmarks help you understand how your team is performing in comparison 
to similar industry, geography, or company size standards. This provides insights into areas 
of improvement and helps identify strengths and weaknesses within your organization. 


We offer benchmarks from two different data sources – Lattice customers and Mercer’s 
global data set. All benchmarks are aggregated from statistically-valid groupings from 
hundreds of companies and updated yearly.


Included Engagement Benchmarks

Industry
 Aerospace / Defens

 Agriculture, Forestry, Animal Farmin

 Construction & Engineerin

 Consulting and Professional Service

 Consumer Product

 Education and Researc

 Energ

 Entertainment and Recreatio

 Financial Service

 Food Processing / Productio

 Government, Public Administration  
and Non-Profi

 High Tec

 Hospitalit

 Life Science

 Manufacturin

 Medi

 Real Estate, Rental and Leasin

 Retailer

 Telecommunications, Wireless,  
and Broadban

 Transportation

Aggregate
 Customer Overal

 Customer Top Decil

 Customer Top Quartil

 Customer Media

 Global Overall

 Global Median

 Global Top Quartil

 Global Top Decile

Company size
 Employee count: <25

 Employee count: 250+

Key: Lattice benchmark, created based on customer data set 

All other benchmarks are provided by Mercer and created by surveying companies around the world to create a broad and deep data set



Included Engagement Benchmarks

Country
 US

 Canad

 United Kingdom

Additional country benchmarks provided by Mercer 
available upon request:

 US

 Canad

 Mexic

 Costa Ric

 Guatemal

 Panam

 Argentin

 Brazi

 Chil

 Colombi

 Ecuado

 Per

 Urugua

 Dominican Republi

 United Kingdo

 Irelan

 Finlan

 Denmar

 Norwa

 Swede

 Austri

 Belgiu

 Franc

 German

 Netherland

 Switzerlan

 Czech Republi

 Hungar

 Polan

 Slovaki

 Bulgari

 Romani

 Russia

 Ukrain

 Greec

 Ital

 Portuga

 Spai

 Serbi

 Sloveni

 Egyp

 Nigeri

 Morocc

 South Afric

 Israe

 Saudi Arabi

 Turke

 Qata

 Kazakhsta

 United Arab Emirates 
(including Dubai

 Indi

 Chin

 Hong Kon

 Indonesi

 Japa

 South Kore

 Malaysi

 Singapor

 Philippine

 Taiwa

 Thailan

 Vietna

 Myanma

 Australi

 New Zealand

Region
 North America (US and Canada

 LATA

 Europ

 Afric

 Middle Eas

 Indian Sub Continen

 Eastern and Southeastern Asi

 Pacific

 EME

 UKI

Key: Lattice benchmark, created based on customer data set 

All other benchmarks are provided by Mercer and created by surveying companies around the world to create a broad and deep data set


