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Welcome!

N
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We'd love to answer your questions! Please submit your questions
on the Q&A tab.

If you would like to see a demo of Lattice press the “Get Demo”
button on the top right of your screen.

There are some great resources in the “Docs” tab.

This session is being recorded and you’ll receive the recording via
email after the event.

You will receive your SHRM and HRCI credits via email after the
event.
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Pay-Transparency Laws, Proposals Multiply in US
Several states have introduced measures to disclose salary ranges

No proposals Proposals made M Law enacted or passed

Source: Syndio

*Note: The Illinois proposal is for Chicago only. Ohio measures are for Cincinnati
and Toledo Source: Salary-Range
Requirements in Job Ads Spread

Quickly Across US



https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html
https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html
https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html

Compensation transparency spectrum

Very flexible Very transparent
Payis Levels & ranges Employees Employee levels Employees know Employees Know ranges Learn exactly how
secretive and used by finance know their are generally the range for learn range for forall levels in much everyone
flexible and HR only own levels known internally their level level above the org makes
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Source: “Opening Up About Comp Isn’t Easy — Here’s
How to Get More Transparent”


https://review.firstround.com/opening-up-about-comp-isnt-easy-heres-how-to-get-more-transparent
https://review.firstround.com/opening-up-about-comp-isnt-easy-heres-how-to-get-more-transparent

Pay Transparency - Expectation vs. Reality

e In over half of companies, only HR teams and finance know pay bands.
e Only a quarter of employees know their own pay band.

‘Who has access to pay bands at your organization?’

Pay bands know only by finance and HR

(: a Employees know pay band for job level
{ Employees know pay band for job level above theirs
( Employees know pay bands for all job levels
¢ Employees can find out how much everyone makes
50 40 30 20 10 0
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Source: Lattice 2023 State of People Strategy; 800+ respondents



Conflicting views from employees on pay equity

26% disagree ————

N Lattice

“Do you believe
gender, age, or
race influences
compensation at
your company?”

— 51% agree

28% of these
strongly agree

Source: Lattice survey of 2000+ employees



Challenges with pay transparency

‘What’s holding you back from making pay more transparent?’

Too many factors influence employee compensation
Concerns about employee reactions

Concerns about managers’ ability to handle questions
Lack of executive support

Lack of compensation bands

Concerns about employee employee privacy
Bureaucracy

Employee churn

Competitive disadvantage

N Lattice

Source: Lattice 2023 State of People Strategy; 800+ respondents
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Thank You!




