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Welcome!
➔ We’d love to answer your questions! Please submit your questions 

on the Q&A tab. 

➔ If you would like to see a demo of Lattice press the “Get Demo” 
button on the top right of your screen.

➔ There are some great resources in the “Docs” tab. 

➔ This session is being recorded and you’ll receive the recording via 
email after the event.

➔ You will receive your SHRM and HRCI credits via email after the 
event.



Introductions 
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Peoplism
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Source: Salary-Range 
Requirements in Job Ads Spread 
Quickly Across US

https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html
https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html
https://www.yahoo.com/now/pay-transparency-spreading-bills-crop-172250496.html


Compensation transparency spectrum

Source: “Opening Up About Comp Isn’t Easy — Here’s 
How to Get More Transparent”

https://review.firstround.com/opening-up-about-comp-isnt-easy-heres-how-to-get-more-transparent
https://review.firstround.com/opening-up-about-comp-isnt-easy-heres-how-to-get-more-transparent


Pay Transparency - Expectation vs. Reality

● In over half of companies, only HR teams and finance know pay bands.
● Only a quarter of employees know their own pay band.

‘Who has access to pay bands at your organization?’

Source: Lattice 2023 State of People Strategy; 800+ respondents



Conflicting views from employees on pay equity

Source: Lattice survey of 2000+ employees



Challenges with pay transparency 

‘What’s holding you back from making pay more transparent?’

Source: Lattice 2023 State of People Strategy; 800+ respondents



Q&A



Thank You!


