


Welcome! We’re so glad you’re here.

We’d love to answer your questions. Please submit your questions on the 
Q&A tab. 

For a demo of Lattice, press the “Get Demo” button on the top right of 
your screen.

We’ll be citing articles, ebooks, and templates throughout. Check them out 
via the “Docs” tab. 

This session is being recorded and you’ll receive the recording via email 
after the event.
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Methodology

● We surveyed 1,300+ HR practitioners 
from the US, Canada, UK, Germany, 
France, and other global markets.

● Respondents work across various 
industries and company sizes, job 
levels, departments, and remits of 
control. 

● We explored a range of topics: 
employee performance, AI adoption, 
manager enablement, and other 
people programming initiatives.

Read the full 
report



HR’s Priorities 
in 2027
Performance leads for 
the second year in a row. 

Engagement and DEIB hit 
an all-time-low in the 
history of this report.



How HR Is Driving Performance

run performance 
reviews monthly or 

quarterly 

use PIPs or plan to
say managers are using 

AI to write reviews 



Let’s Discuss:
Does a performance-first culture have to be at 

odds with a people-first culture?



HR Tech Gets a 
Glow Up

● Updating tech is 
HR’s fastest-growing 
priority. 

● But 47% said they 
regret at least one 
recent HR tech 
purchase.



No Regrets Some Regrets
Almost half of HR regrets a recent tech purchase. Here’s why:



Let’s Discuss:
How do you decide where new technology will 

genuinely make a difference, rather than simply 
adding another tool? 



Making AI Useful, Trusted, and Human

Almost three quarters of HR says managers are using AI to write reviews. 
Most say that’s a good thing.



Making AI Useful, 
Trusted, and Human

● 61% of HR are 
concerned or very 
concerned about the 
ethical risks of AI.

● Less than half are 
ready to trust it to 
decide on raises and 
promos.



Let’s Discuss:
What principles or guardrails have helped you 
make sure AI supports better people decisions 

rather than simply faster ones?



Demonstrating 
HR’s Impact

Roughly half of HR 
are under pressure 
to defend their 
people programs. 



Demonstrating 
HR’s Impact

Psych safety increases 
engagement and 
performance for HR 
and employees.



Let’s Discuss:
How are you connecting engagement and 
people programs to business outcomes – 

without losing sight of the employee 
experience?



Let’s Discuss:
What do you wish execs knew or understood 

about these programs? Any examples of 
language you have used to build that 

foundation?



Got questions?
Submit them in the Q&A tab!



Closing Remarks
What is one practical action our audience could 
take in the next 90 days to set themselves up 

for a successful 2027?



Thank you! 
Here’s to a productive, safe, and healthy 2027.

We ❤ feedback! Help us improve 
by taking our survey.

SHRM: 26-9SFQM
HRCI: 752912


