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o Resources for Humans™

POWERED BY LATTICE

V% Lattice
Join 19,000+ HR leaders navigating the new world of

work together. Apply at lattice.com/community/rfh Build a high-performance business
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Agenda

e Shifting dynamics in the world of work

e Why performance matters right now

e The foundations of a high performance culture

e The keys to unlocking discretionary effort and productivity

e Actionable steps HR leaders can take to drive high
performance and business success




HR Meeting the Moment

Power Shifts are Faster — Frequent Strategic Pivots
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HR Meeting the Moment

The Pendulum Effect — HR Feels Whiplash

Company-centric People-Centric

e  COVID uncertainty;
strategic workforce pivots
“Return to work”
Macroeconomic
downturn

e  Furloughs, RIFs

Remote work

War for talent

Great resignation
Rapid hiring for growth
Retention at all costs

The New Way:

Company-People
Alignment

L
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HR Meeting the Moment

The Current Boardroom
Discussion

— Raising capital is harder than ever

— Belts tighten across company

= Sharp decreases in People Team budget

7

Consequences

— Reduced alighment, accountability

— Gaps in execution from a part of the
org leading to key talent being at risk

= Business results suffer
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Market conditions have been amplifying
employee disconnect for some time

49% Only 21% 40%

employees are of employees feel
experiencing some engaged at work
degree of burnout

Managers likely to quit
in the next 12 months

McKinsey Gallup Gallup /Gartner
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But now, businesses are pivoting focus more
than ever towards performance and efficiency

Employees report increased business focus on productivity and
performance

More than

Report hiring freezes (16%), changes to overall business strategy
1in 10 (16%), and layoffs/redundancies (13%)

\w Source: YouGov survey of 1000 UK employees commissioned by Lattice in Feb 2023



Employees feel buoyant about their performance
but not nhecessarily proud of their contributions

1in4 Just 1% 34%

“Rarely” or only
“sometimes’ feel pride
in their work

Rate their current
performance as “poor”

Employees rate their
performance as
“extremely good”

\w ngm@@: @&QQMMWemployees commissioned by Lattice in Feb 2023
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HR Meeting the Moment

Identify &
Activate
Talent

Maximize the return on
your biggest and most
Important investment:
your people

Drive

) Build a High-
Strategic Performance
Clarity Culture
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What would it take to improve productivity
further?

79%

Say they could

improve performance
further for the right
incentives

urce: YouGov survey of 1000 UK employees commissioned by Lattice in Feb 2023

This represents huge untapped

potential for discretionary effort

that could help businesses amplify
results in tough times.
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POLL:
Has focus on performance increased in
your business over the last 3 months?

N
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Why Performance
Matters now?

How are we doing with performance,
productivity and engagement?

© Copyright Fosway Group Limited. All Rights Reserved.
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CEQs are extremely pessimistic about

Winning today’s race while running tomorrow’s (pwc.com)

Question: How do you bslieve global economic growth (i.e.,
gross domestic product) will changs, if at all, over the next 12

global economic growth for the year

months?
ahead, in a dramatic shift from last
3 0%
year’s optimistic outlook
76% 7%
73%
Decline
57%
529 53% 53%
42% A
29%
24%
22% 14% Improve
18%
15%
10% . Stay the same
7% 5% 7% 8%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Note: Percentages shown may not total 100 due to rounding.

E’ Source: PwC's 26th Annual Global CEO Survey
WWW.CEOSUIVeY.PWG
pwc © 2023 PwC. All rights reserved.

© Copyright Fosway Group Limited. All Rights Reserved.

PERFORMANCE MATTERS!

CEOs say they are taking
actions to spur revenue

growth and cut costs,

without delaying strategic M&A
initiatives. Interestingly, although

52% of CEOs say they have already begun
cutting costs, just 19% are implementing
hiring freezes, and 16% are reducing the

size of their workforce.

This stands in stark contrast to what we
heard from CEOs back in October and
November of 2008, when about twice as
many told us they anticipated near-term
headcount reductions.”

18


https://www.pwc.com/gx/en/issues/c-suite-insights/ceo-survey-2023.html#when-will-your-companys-climate-clock-run-out
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Forty percent of global CEOs think their
organisation will no longer be
economically viable in ten years’ time,
if it continues on its current course.

Nearly 40% of CEOs don’t think their companies will
w beeconomically viable a decade from now if they
continue on their current path

Question: If your company continues running on its current path, for how long do you think

your business will be economically viable?

10 years or less 39%

Note: Percentages shown may not total 100 due to rouncing.
Source: PwC's 26th Annual Global GEO Survey

© Copyright Fosway Group Limited. All Rights Reserved.

Winning today’s race while running tomorrow’s (pwc.com)

Question a: Which of the following investments, if any, is your company making in the next 12
months?

Question b: For each of the investment areas selected, please indicate the percentage of
investment allocated to preserving current business versus reinventing the business for the
future.

B Preserving the Reinventing the Percentage of CEOs investing
current business business for the future
Automating processes and systems ELZS 60% 76%

Upskilling the company’s workforce
in priority areas AT% 59% 2%
Deploying technology (cloud, Al and

other advanced tech) 8% 62% 69%

Adjusting the company’s supply chain a
(including nearshoring/onshoring operations) alks 5% 41%
Adopting alternative energy sources EEZSNE 55% 34%

Decarbonising the company's business model EFEAN 58% 31%

Exploring the metaverse lm 12%
38%
Relocating the company's operations I %

in response to climate risk
43% 57%

19


https://www.pwc.com/gx/en/issues/c-suite-insights/ceo-survey-2023.html#when-will-your-companys-climate-clock-run-out
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Don’t
feel they
belong

working
here

Employee Dis-engagement
is becoming critical!

Gallup Q™ items; see "Appendix 3: Support Information” for item wording

% ENGAGED
Global Regional Ranking % Engaged
2 1 0/ 21 o/o o United States and Canada 33
0 e South Asia 27
f l Gender o et o
of employees 23% um ot
are engaged at Work. Female . Latin America and the Caribbean 23
200/0 | . Sub-Saharan Africa 21
Male
. Commonwealth of Independent States 20
3 3 0/0 Age . EastAsa 17
o <2400ye(:/rc; or @ Australia and New Zealand i 174
of employees are thriving 23% mm

in their overall wellbeing. =pesracd

State of the Global Workplace Report - Gallup

© Copyright Fosway Group Limited. All Rights Reserved. 20


https://www.gallup.com/workplace/349484/state-of-the-global-workplace-2022-report.aspx?thank-you-report-form=1
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What makes a high performing
organisation - high performing?

What makes you perform at your best?




FOSWAY
GROUP

AN

Is it, the organisation that
does the smartest things,
with the highest value, for
the least effort?

4

s it... an energised
workforce that delivers
exceptional results -
again and again?

© Copyright Fosway Group Limited. All Rights Reserved.

/N

Is it... that people who work
really, really hard?
Tenacious, team working -
relentless - go getting.
They never stop until
they’ve delivered?

b

Is it.... the best
people working on
the right work at
the right time?
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Emotional
Engagement

[nnovation
&

Transformation

HIGH

Pe T{O rmance

Alignment CULTURE

&
Focus

Trust, Care,
Resilience
&
Honesty

Relationships

Team Play

Why is a High-Performance
Organisation = High-Performing?

Skills,
Capabilities

&
Strengths

High Performance
organisation’s - release
Purpose individual’s

& Work Ethic “Discretionary
Effort”

N [ 2 FACTORS LEAD o BETTER
DAN por . OURMOTWATWNs — PERFORMANCE & PERSONAL
DR WE j ARE UNBELIEVABLY  SATISFACTION...
=B iy INTERE:
D)

b oy AUTONOMY_
™ masTery G _
<% [, PURPOSE amoocls=s

RSA ANIMATE: https://voutu.be/u6XAPnuFiJc

© Copyright Fosway Group Limited. All Rights Reserved. 23


https://youtu.be/u6XAPnuFjJc
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The critical foundations of a
high-performance culture?
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Having GREAT people
always matters!

“Go after the cream of the
cream. A small team of A+
players can run circles around a
giant team of B and C players.”

Steve Jobs

© Copyright Fosway Group Limited. All Rights Reserved. 25
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r gggLYI{AY HIGH PERFORMERS REALLY DO OUT PERFORM!

The relationship between quality of talent and business
performance is dramatic.

Productivity gap between average performers and high performers, by job complexity, %

Low complexity . 50% more productive

Medium complexity - 85% more productive

High complexity - 125% more productive

McKinsey&Company | Source: “McKinsey Global Survey: War for talent 2000,” refreshed in 2012

up To 800%
MORE PRODUCTIVE

https: //www.mckinsey.com/business-functions/organization/our-insights/

attracting-and-retaining-the-right-talent

© Copyright Fosway Group Limited. All Rights Reserved. 26


https://www.mckinsey.com/business-functions/organization/our-insights/attracting-and-retaining-the-right-talent
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What are companies doing to
activate discretionary effort?

////////



“ B FOSWAY

r GROUP

The The New Hire
Great Chasm
Resignation
Stagnation
Economic Restructure &
Stress Lay-Offs
Decline

© Copyright Fosway Group Limited. All Rights Reserved.

Irresistible
Magnetic Retention &
Reputation Attraction
Acceleration
Step Change Fresh Momentum
Innovation & Growth
Emergence
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Flexible Work & Multi-Generational Digital & Agile Sustainability
. i i Workf Transformation Indivi | i Economics
Pgndermc rybrid Working oo 4™ Industrial & Ecological ndg]gﬁﬁfﬁtgigtt]ty Amzd \nflatior: / A
Disruption . Collapse Conflict ) Security
Revolution Stagflation
7 °oo
S P e @ g
o ceoee M
8 BE A A £ty IR
3 J
V)
< .2
The The New Hire Irresistible
Qreat Chasm Magnetic Retention &
Resignation 1 Reputation Attraction
Nty
Economic Restructure & R—
Stress Lay-Offs Step Change Fresh Momentum
Innovation & Growth

CRISIS OR
OPPORTUNITY?

How do we motivate our people to thrive?

© Copyright Fosway Group Limited. All Rights Reserved.
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Flexible Work & Multi-Generational Digital & Agile Sustainability
i i i ivi i Economics
Disruption Revolution Collapse Conflict Stagflation Security
7 coe
B g
o /\ coses M
S LUl am
2
24
The The New Hire : Irresistible
Great Chasm Magnetic Retention &
Resignation I LOVE Reputation Attraction
WORKING
HERE!
Economic Restructure &
Stress Lay-Offs Step Change Fresh Momentum
mE X Innovation & Growth
o, A
2
m .’\ /\'
2 - O - J—— = X M
3 &2 P Fm EE == Ee wmn 4R
(=
W Purpose, Life-long Fostering Powering = Empowering ALL Rethinking Rethinking Teams Skills & Projects & Gigs Rethinking Accelerating
@ Belonging, Growth & Wellness &  Organisational Agility Talent & Workspaces of Teams & Capability [ Recognising Diversity, Equity
S & Advocacy Resilience Wellbeing & Fluidity Beyond the | jperating ALL Collaboration Bridging & Fragmentation of People Success & Inclusion
~ Hierarchy Potential Enablement Work OKRs & Reward

© Copyright Fosway Group Limited. All Rights Reserved.
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Which people/HR initiatives do you think are most important for your

Fosway Group - HR Realities 2022 Research

organisation to future proof itself as we approach 2025?

The Disruptors

Pandemic Individ_ual Armed
Disruption Identity Conflict
& Fulfilment
Flexible Work & Sustainab_ility Econqmics
Hybrid Working & Ecological Inflatloj /
Collapse Stagflation
Multi-Generationa Digital & Agile Energy
| Workforce Transformation Security
4™ Industrial
Revolution
T

© Copyright Fosway Group Limited. All Rights Reserved.
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50%

54%

38%

44%

54%

19%

32%

45%

19%

3 FACTORS LEAD o BETTER
PERFORMANCE & PERSONAL
SATISFACTION...

AUTONOMY
wastery €.
PURPOSE em 20>

25%

35%

52%

31
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A People Strategy
to drive

High Engagement
& High Performance

A connected People Strategy which
uses the levers of purpose, context,
people and innovation to energise
and empower more fluid
organisations, optimise engagement
and the unleash people’s full
potential.

1LOVE

ey = Aligning & energising

HERE!

© Copyright Fosway Group Limited. All Rights Reserved.

Innovation

& Employability
Future Readiness

Discretionary Effort

V4

Purpose

People Success,
Team Energy &
Organisational
Fluidity

Context
Seamless / Agile
Collaboration &
Frictionless Resourcing
9
Inspired by
NASA
Nick Skytland
People  Cmegories Eutute of lrk

Tags: Talent Marketplace

32


https://blogs.nasa.gov/futureofwork/tag/talent-marketplace
https://blogs.nasa.gov/futureofwork/author/nskytlan/
https://blogs.nasa.gov/futureofwork/2019/10/17/a-marketplace-for-talent/
https://blogs.nasa.gov/futureofwork/category/future-of-work/
https://blogs.nasa.gov/futureofwork/tag/talent-marketplace/

POLL:
Which elements of your people strategy
are you increasing focus/investment onin

the next 6 months?

N
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What can HR do to enable a
HIGH-PERFORMANCE
CULTURE?

today and in the future




How do you deliver a people
experience that powers
High Performance?

What is the Roadmap?

@ People are happy. It
works perfectly
People are happy. It’s
almost perfect

People are accepting. It
works well enough

@ People are accepting. It works doesn’t
work well enough

@© People are unhappy. It works doesn’t
work well enough

g People are unhappy. It
doesn’t work at all

© Copyright Fosway Group Limited. All Rights Reserved.
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Organisational
Mission, Values
Culture & Strategy

Engage, excite and empower people’s
sense of purpose . Sel the vision for the
organssation's contribution to the world, its
people, partners and customers and the
values the organisation delivers

Skills, Capability
Workforce Planning
& Work Optimisation

Ensure the organisation has the
skills and capability to dekver against the
organisation’s purpose, culture, strategy, goals
and empower indiduals and teams to
hamess their full potential at work
Understand strengths. gaps and optimal

tesourcing approaches

Work Execution,
Excellence, Agility
& Value Delivery

Support the assignment and execution of
work, Drive effective working, promote
agilty. track quality, excellence of client
deliverables, and the realsation of value or
outcomes across the lifetime of a

transaction, project, role o initiative.

E

Capability & Skills
Development, Personal
& Team Growth,
Learning, Coaching &
Mentoring
Continuously grow people’s capability
and skills through learning, coaching and
mentoring. Optimise and energise
exceptional results and innovation, Foster a
culture of continuous learning

Performance
Measurement,
Tracking &

Recognition

Enable the transparent and fair
measurement and tracking of
individual, team and group performance to
organisational goals and measures of success,
Ensure unbiased and contextual
recognition of contribution, Highlight, role
models of cultural values and customer success.

& Copyright Fosway Group Limited. All Rights Reserved.

A JOURNEY TO
HIGH PERFORMANCE

FROM VALUES TO RECOGNITION & REWARD

Purpose, Value
Objectives & Key
Results Alignment

Croate and communicate a dear
vision of success. Support people’s
alignment of individual tearns values
purpose, objectives and key results to
the organisation's purpose, cukure
and strategy, Set audacious stretch
goals to motivate, challenge & inspire.
Agree messures of success

Teaming, Listening

Dialogue

2, Relationship:

Harness proactive comversations to
continuously mobilise’ shared
commitment, maintain focus of
indivichsals and teams, Invest in
connections and energising
relationships to deliver exceptional
results. Motivate, buid trust,
paychological safety, foster ideas,
accelerate and empower change.

Continuous Feedback
Engagement, Belonging
& Wellbeing

Faciitate continuous feedback
employee and dient engagement
and foster a sense of team
belonging and continuous
improvement. Promote co-worker
emotional investment and support
wellbeing. Bring intelligence to how

we make team's love working here’

Realising Potential,

Employability, Promotion &
Career Optimisation

Connect and release people’s
potential through projects,
assignments and experimentation.
Building experiences and proficiency to
build individual employability and empower
career growth. Create a portfolio of
expertise to power employee promotion
and optimise work utilization.

ation, Pay,

Rewards, Equity & Incentives
Incentivise and reward individuals
and team performance. Energise
team-work and promote inclusion
and the release of discretionary
effort. Ensure equity and fair stake in
organisation success against the
organisation's purpose, vision,
mission and OKRs.

Compen:
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What can you do
to unleash
High Performance?

Priorities and Actions

© Copyright Fosway Group Limited. All Rights Reserved.

§

Organisational
Mission, Values,
Purpose, Culture

& Strategy

§

Compensation,
Pay. Rewards
& Incentives

Vision & Mission

Purpose, Values.
Objectives & Key
Results Alignment

+Organisation Purpose

':;""u‘;‘" Y einspiring Organisational
Audacious
P Goals, OKRs & KPis
*Co
“Benefit “Expertise ) & Team & Targets
Awards Awards * Inspirational
Perk A spot Leadership *Personal Purpose
erformance = Bonus Contribution &
“Evidence Equity Options *Ethics & .
Measurement, of Strategic e i Guiding G :H"sbt‘l'ty
p L apabili
Tracking & Principles  eindividual values Intelligence

i Success “individual
Recognition /a) “Operating targets, metrics :";""’"‘"‘e
& projectachievements
‘Customer & Co-worker +Credentiailing

Sentiment & Advocacy e

“Personal & Team Results  Appraisals

Manager

& Aspirations

*Workforce Planning

*Capability & Skills based
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& capability growth * CPD Awards & Leadership Rran i
*Career aspiration A
enablement Sam:c’:y C:Chl ture & * Team & individual Meeting Effactiveness
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- ‘ ; *Coaching & M i
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g':"r’no,:i‘came' si'.iZ,‘Zi-I,":‘ “Capability / skills Feedback “Change
P ation Diagnostics & Leaming i * Project & Transaction Acceleration
Personalisation eerto peer Management
. . Support netwoy
pm,i”””“’ &Personal e * Quality, Excellence &
lopment Planning “Psychological Deliverables Trackin,
*Coaching & mentori, Seiny .
ng 'CD""I"IOUS lmprovsmem
*Collaborative & we'lf::’ﬂgemem, *Hybrid & v
Learning cultyre AT Team W"’;(r't:; ’
* Continuoys man,
ager's
g &team, project g Performance
reviews
b Capabi//'ty& Skills
evelopment, Persona/
& Team G,
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Learnj, ' o
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eitca'adung& EXCZ;"k Execxt'on'
oring oo D, gmty
& Valye Delivery
Continuoys Feedbacl

nga gement, Be/o

b
Wellbeing =9 %

§

Skills, Capability
orkforce
Planning
& Work

Optimisation

Teaming,
Istening,
ialogue &

elationships
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What can you do
to unleash

High Performance?

Priorities and actions

© Copyright Fosway Group Limited. All Rights Reserved.

§

Compensation,
Pay. Rewards
& Incentives

Organisational
Mission, Values.
Purpose. Culture

& Strategy
Purpose, Values.
Objectives & Key
Results Alignment
*Organisation Purpose

Vision & Mission

“Inspiring Organisational
Y *Audacious
*Team based Bon: RN . ppssions & Goals, OKRs & KPis
o Ew‘m“'-\ " Robitions *Co-created shared Group &
R fit | - ) - >
: sBenem o . & Team & Targets
& o Leadership
i —3pot W “Personal Purpose . -
/;’rrfcrmann f =i Em;-ﬂl“ms B s D Contritition s - Skills, Capability
easurement, of Strategic Guiding Giawth Goals “skills & Workforce
Tracking & Jral @ Success *Indwidual Principles  eindividuslnlues ( hpainy. Planning
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Realising Potentia), er Planning & = Upskmui B 'C"a""'ﬂﬂ&rMento!Inrg
Employability, s &Reskilling « Effective “Engaging / Powerfui ™, ®
romotion & C,, “ro; o —~Cust Team Coll. G —
Ptimisation Succesion' ety skl Feedback -C'--na: Teaming,
cs&leaming o Project & Transaction Li i
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S f“‘;g"" Deliverables Tracking P
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FOSWAY PRIORITIES

& PROPOSED ACTIONS
— e —
& Proposed Actions
. 8 @ emmmiiy
Create a high-level plan

g @ Goals, Objectives
i,
8

& Key Results Alignment
v

Compensation.

g <] Skills, Capability Workforce
b
@ Burpose. Values.
S,
fy i

Planning & Waork Opti
bjectives & Key
Results Alignment

“Organization purposa.

\
\
\
\
\
\
|
(o) Teaming, Listening, |
| Dialogue & Relationships \
\
\
- e @ \
S e Work Execution, \
<Teombasedso N -Fessicrs s “Goss, kR & K515 Excellence, Agility & Value l
< o <cocreated shared o
=D N Ty st [} Delivery |
Performance e Londer D persone |
Mo formance \ N~ e el o] Skills, Capabili “
Tiacking & L2 o e oincouss - Capability !
plracking ) secess oy S0 X e Workforce \
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€S i gy bttt Plawe & Work Belonging & Wellbeing |
(Sentiment 8 agvoceegs) econtiating === - Optimisation !
e S0 Manager e | |
SN ot & Leadership "oty medresoucng \
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] | _enetemen ()" oeortnty Culture & e & ikt bt rece | Capability & Skills Development, L\
kcoponi : o veness
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MANAGERS

TIGHT LOOSE TIGHT

On why & outcomes On how work gets done On follow-up & evidence
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Europe’s #1 HR Analyst

Contact us to start a discussion today ...
www.fosway.com @fosway +44(0)20 7917 1870

© Copyright Fosway Group Limited. All Rights Reserved.



http://www.fosway.com/

Q&A

Dive into the chat and let us know what your key takeaway

is from today’s event!
N



Thank you fc
joining us!
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