
Title of presentation,
two line
Subhead, expanded detail

Optional eyebrow text

Date, Presenter



Welcome
Thank you for joining us!

➔ We’d love to answer your questions! Please submit your questions on 
the Q&A tab.

➔ If you would like to see a demo of Lattice press the “Request a Demo” 
button on the top right of your screen. (You won’t lose your place!)

➔ There are some great articles and ebooks in the “Docs” tab.

➔ This session is being recorded and you’ll receive the recording via 
email after the event.

➔ You will receive your SHRM and HRCI credits via email after the event.



Lattice Advisory 
Services

Lattice Resources

Your People Strategy Guides.
LAS helps People Team leaders identify and execute 
on the people strategies that fit their unique needs 
— strategies that create value for their companies 
and meaning for their employees.

➔ Methodology exploration and tailoring
➔ Recommended practices across people programs
➔ Aligning systems and processes to strategy
➔ Paid services available across practice areas



Introducing our Speakers 

Chad Atwell

Principal Compensation Practice 
Lead, Lattice Advisory Services 

Julia Markish

Director of Strategic Advisory, 
Lattice Advisory Services 



People Success in Practice

Poll

What compensation-related topics are the highest 
priority/most top of mind in your organization?



Agenda for Today’s Discussion

Inflation - How should it impact compensation planning?

Pay for Performance - Is it still relevant?

Compensation Tools - What are the advantages to moving to a 
compensation solution? 

Q&A from attendees
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People Success in Practice

Inflation 

How should it impact 
compensation planning? 



Inflation and Real Wages
People Success in Practice



Inflation and Real Wages
People Success in Practice



● Establish and communicate a clear compensation philosophy

● Refresh and revisit your market data

● Review other programs or stipends that address specific needs 
of your workforce

Compensation planning during high inflation 
People Success in Practice



People Success in Practice

Pay for Performance 

Is it still relevant?  



Preview of Lattice’s 2023 State of People Strategy
People Success in Practice

High-performing HR teams place more 
importance on linking performance to 
compensation and generally do a better job 
at doing this in practice.

Those that rate themselves as excellent at 
connecting compensation and performance 
gather more data. They:

● Conduct reviews more frequently 
● Include more people in the reviews 
● Focus more on quantitative ratings in 

their performance reviews 



● Consider linking more quantitative (and more frequent) 
results-focused metrics directly to pay decisions

● Focus on transparency in your performance process as much 
as transparency in compensation

● Separate performance conversations focused on development 
opportunities from compensation conversations

Clarifying how performance is rewarded
People Success in Practice



People Success in Practice

Compensation Tools

What are the advantages of 
moving to a compensation 
solution?



People Success in Practice

Adoption of compensation-specific tech

Source: Sapient’s 2022-2023 Annual HR Systems Survey



Advantages of compensation-specific tech
People Success in Practice

Securely share 
compensation data



Advantages of compensation-specific tech
People Success in Practice

Securely share 
compensation data

Collaborate on 
compensation decisions 



Advantages of compensation-specific tech
People Success in Practice

Securely share 
compensation data

Collaborate on 
compensation decisions 

Stay consistent with your 
compensation strategy



Q&A



Thank you!

Claim your stickers 
today in the Docs tab! 
A link will also be sent 
around after the event. 

Use code LATTICECOMP 
at checkout


